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Key Takeaways

Introduction 01

• Disruptive trends is effecting the traditional way of doing 

business

• Emerging technologies are creating new trends

• Sustainability in the textile value chain is becoming a key 

aspect

• Global competitiveness and shift in trade

• Emerging segments for India

• Learn from success stories 

• …emergence of new business models?
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About Gherzi: Integrated Consulting

Introduction 01

1 2 3

Feasibilities 
studies

Restructuring 
and

Turn-around

Strategy

Market Studies

Supply Chain

Operational 
Improvement

Product 

Development

Management
& Operations

Corporate
Finance

Engineering & Logistics

Mergers & 
Acquisitions

Succesion 
Planning & 
Divestitures

MBO/MBI

Corporate 
Financing

Capital Markets

Business 
Development

Hugo Boss [D] Swiss Army [CH] Sefar [RO]

Sefar [CN] Boselli [I]

Rateks [TR] ETF [EGY] Taypa [TR]

Vardhman [IND]
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Gherzi References - Across the textile value chain

Introduction 01

Fibers OEM’s Textile companies Brands/Retailers

http://www.monforts.de/index.php?id=260
http://vardhman.in/index.asp
http://www.chatextiles.com/english/index.html
http://www.faurecia.com/
http://www.tencate.com/smartsite.dws?id=82
http://bp0.blogger.com/_UZImdYAiry8/SFd1pSz6hTI/AAAAAAAAGhg/Ee0qzIinvQg/s1600-h/Fila.jpg
http://upload.wikimedia.org/wikipedia/de/3/32/Wolford_Logo_2005.svg
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Gherzi presence in new industry areas

Introduction 01

19
university Phds 

8
universities

36
courses

30
industry players

Sustainable Textile 
School - Website

http://sustainable-

textile-school.com/

Sustainable Textile 
School - Facebook

https://www.faceboo

k.com/stschemnitz/
https://twitter.com/st

s_chemnitz

Sustainable Textile 
School - Twitter

http://sustainable-textile-school.com/
https://www.facebook.com/stschemnitz/
https://twitter.com/sts_chemnitz
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International presence

Introduction 01

• 130 fully employed 

professionals

• Partnership on a 

worldwide level

• 6 own HQ offices

• More than 6‘000 

completed projects

• Activities in more 

than 80 countries

Head Office, Zürich

Mexico

BrazilPeru

Chile Argentina

Nigeria
(Sub-Saharan 
Africa)

India

Vietnam

Egypt

Pakistan
Italy

Germany

Own Offices

Representations

Gherzi USA
Eastcoast

Gherzi USA,
Westcoast

Romania
Turkey

RussiaNew York

San Francisco

Los Angeles

Indonesia

M & A Professionals with worldwide

M&A Network
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Emerging trends in textile & clothing industry 

Key trends & impact 02
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Key trends & impact 02
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New business model

Key trends & impact 02



Page 10Growth Avenue for India Textile industry-January 2019

Mass customization 

Key trends & impact 02
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Impact
Economic trends affecting American brands and retailers

Key trends & impact 02
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Disruptive technologies: Robotized garment manufacturing

Key trends & impact 02
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Additive Manufacturing

Key trends & impact 02

Disruption

No need of the textile chain anymore

▪ Adidas intends to use the 3-D printed

soles to make trainers at 2 new highly

automated factories in Germany and

America

▪ Capacity: 500,000 pairs/ year

▪ Lead time : 1 Week

▪ Process: Conventional 3-D printing

involves ‘adding’ done according to

instructions from a computer program

that contains the virtual

representation of the object to be

made, in a series of the slices. The

layers of material are built of molten

polymer

• Adidas uses Carbon’s Digital Light

Synthesis process which is 100 times

faster than conventional polymer-

based printers

Source: The Economist
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AI and Big Data
Automated inspection systems

Key trends & impact 02

The 4 Point System

Automated online inspection

• Reduced dependence on human errors

• Saving of manpower and materials

• Quick response

• Reliability

Disruption

New Business models

Digital Eye
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Digital printing & finishing

Key trends & impact 02

Less need of finishing machines, Mass customization, single lot production
Disruption
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Digital Technologies Opportunities for OEMs

Key trends & impact 02
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China intelligent spinning mills

Key trends & impact 02

Intelligent Spinning Mill, China

No of spindles: 100,000

Workers: 125

Average count: Ne 70’s
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New business model: Hugo Boss and Block chain technology

Key trends & impact 02
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Sustainability

Key trends & impact 02

The trajectory of the industry points to the potential for catastrophic outcomes if status 

quo prevails



Page 20Growth Avenue for India Textile industry-January 2019

Sustainability

Key trends & impact 02

Global fashion industry has an opportunity to create sustainability across the value chain
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Sustainability

Key trends & impact 02

The development of the sustainability movements in the global textile chain
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Sustainability

Key trends & impact 02

Nike 2020 targets:

• 100% renewable energy by 2025

• Zero footwear waste to landfill

• 20% reduction in freshwater use in 

dyeing and finishing

• Zero hazardous chemical discharge

• 10% reduction in products 

environmental footprint

Adidas 2020 mission targets:

• 50% water savings

• 20% energy savings

• 75% paper reduction

• 50% waste reduction

• Achieving 100% sustainable 

input chemistry by adopting the 

ZDHC MRSL
Adidas

Nike
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Sustainability
r-PET trends: Knitted Shoes

Key trends & impact 02
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Textile consumption trends

Textile and clothing - Global 03
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Growth of  global end-user textile consumption since 2000

Source: ICAC

❑ 2025: 8.1 billion people will require clothing
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Textile consumption trends
Per capita textile consumption will continue growing, mainly in Asia 

Textile and clothing - Global 03
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Competitiveness
Top six exporting countries of textile and clothing

Textile and clothing - Global 03

❑ China is the top most exporter with 257 Bn US$ in 2017 

❑ India is the second largest exporter of textile and clothing with 37 Bn US$ in 2017 

Top 6 Exporting countries

China, 257,
62%India, 37,

9%

Germany, 36, 
9%

Italy, 34, 
8%

Turkey, 27, 
6%

USA, 26,
6%

US$ Bn

Source . Gherzi analysis & UN comtrade
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Future sourcing: “China + N”
China remains the largest clothing exporter ($145 Bn) in the world with 34% share –

although with declining trend- followed by EU and Bangladesh

Textile and clothing - Global 03

Major exporters of clothing [Bn US$]

Source: UN ComtradeHS codes: 61 & 62
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Future sourcing: “China + N”

Textile and clothing - Global 03

Source :Euromonitor International 
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http://www.flags.net/CHIN.htm
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Competitiveness
African countries have competitive wages however many countries face cost
disadvantage, especially power

Textile and clothing - Global 03
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Technical Textiles – Global View
Global TechTex market is estimated at USD 171 Bn with CAGR of 5%;
EU, USA and China represent about half of the world market

Textiles - Key Segments 04
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Technical Textiles – India View
Indian Techtex market is estimated at US$ 17.4 bn is growing over 13% CAGR with 
5 segments growing above average rate

Textiles - Key Segments 04
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Denim fabrics
China is the major exporter of denim fabric having 42.48% share followed by 
Pakistan with 12.20% and Hong Kong with 9.01% share in 2017

Textiles - Key Segments 04
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Denim fabrics
Bangladesh is the major importer of denim fabric having 26% share followed by 
Turkey with 9.26% and Hong Kong with 9.14% share in 2017

Textiles - Key Segments 04
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Made-ups: Bed Linen Segment
Top five import countries represent 60% share in total imports, with the USA, UK and 

Germany being key destinations

Textiles - Key Segments 04
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Made-ups: Bed Linen Segment
Top five Exporting countries of bed linen have 77% share in total exports, to world, China

is the major exporter with 46% followed by Pakistan 18%

Textiles - Key Segments 04
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Made-ups: Major players

Major companies offering bed linen items in retail sector in USA

Textiles - Key Segments 04

Amazon1

Casper2

Saatva3

Tuft & Needle4

1800Mattress. com5

Company nameSl no

$250 Mn

$175 Mn

$146 Mn

$120 Mn

$80 Mn

Revenue in 2016 Company 
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Made-ups: Emerging challenges facing suppliers 

Textiles - Key Segments 04

➢ MACRO - LEVEL 

• Increasing intensity of Technical and Social compliance standards

• Increasing emphasis on Environment  Sustainability 

• Preference for large buyers for Vertically Integrated Suppliers

• Digitalization of Retail Trade and Shift from Brick & Mortar stores to On-line

➢ MICRO - LEVEL 

• Quick style changes, higher SKU counts and sharper lead times

• Growing resistance to prices increases in standard products 

• Increasing complexity in Logistics and Deliveries 
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Made-ups: India’s strength

Textiles - Key Segments 04

➢Raw material availability – Cotton and MMF

• India is the worlds largest producer of cotton fibres and second largest
producer of MMF

• We grow our own ELS cotton, which gives us a cost effective base for finer
yarn counts and the ability to meet the demand for high thread count cotton
sheets in USA, EU markets at the upper levels of the value chain

➢Availability of Skilled labour and Supervisory manpower

• Well trained manpower is available at all the major textile hubs

• Adaptation of IT skills opens

➢Presence of large capacities with modern state-of-art manufacturing
equipment

➢Growing Design and Innovation capabilities

• Our strength is enhanced by the large base of diverse textile heritage

➢Active Government Support

• Financial and technical assistance through ATUF

• Established SEZ’s Textile parks & cluster Zones

• GST Implementation
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What is the way forward?

let’s learn from success stories

CASE STUDIES

Examples and Case Studies 05
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Examples: Denim City

Case Studies 05
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Examples: Denim City

Case Studies 05
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Examples: Denim City

Case Studies 05
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Examples: New York

Case Studies 05
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Examples: New York

Case Studies 05
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Case Studies 05

AMSTERDAM
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Case Studies 05

THE BEGINNING
D EN IM CITY

The Netherlands is the country with the most pants 
per capita because of its culture, but also because of the 

offer that was created by
recognition. Due to the work of the

Denim City,  Amsterdam is known today as
the "European Jeans Capital".

AMSTERDAM
THE CITY OF JEANS
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Case Studies 05

THE CITY OF JEANS
D EN IM CITY

DENIM CITY
Denim City is a campus of innovation founded by the 
House of Denim with a clear mission: connecting and

inspire stakeholders to bring an industry

"Towards a brighter blue". Everything that

we do is aimed at making a cleaner and more 
intelligent jeans wash through

education and collaboration.
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Case Studies 05

DENIM
CITY
Denim City aims to raise the
standard, reduce environmental
impact, adoption of more and unite
theglobaldenimindustryundera

sameceiling.

THE CITY OF JEANS
D EN IM CITY
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Case Studies 05

I NNOVAT ION

EDUCAT ION

CONNECTION

SUSTA INAB I L I TY

V A L O R ES
D E N I M C I TY
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Case Studies 05

Brazilian textile and clothing from the 

perspective of the global value chain -

present and future possibilities
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Case Studies 05

• 9 tools have been used to identify strategic projects

• 10 strategic topics have been addressed

• 40 projects to give a new boost to the Brazil TAS

• Creation of 5 dedicated task forces to organise, coordinate and monitor the 40 

identified projects

Textile and Clothing – Brazil Project
Launch of the TASKING program
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Case Studies 05

Textile and Clothing – Brazil Project
9 tools have been used to identify strategic projects
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Case Studies 05

Textile and Clothing – Brazil Project
10 strategic topics have been addressed
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Case Studies 05

Textile and Clothing – Brazil Project
40 projects to give a new boost to the Brazil TAS
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Case Studies 05

Textile and Clothing – Brazil Project
Gherzi created 5 dedicated task forces to organise, coordinate and monitor the 40 

identified projects
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Case Studies 05

Textile and Clothing – Brazil Project
23 sub-segments1 of the Brazil TAS have been analyzed in order to identify their 

respective export readiness and potential
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Case Studies 05
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Case Studies 05

How to work with and on the business model?
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Consultants to the Industry since 1929

…..in India since 1958

a.sheikh@gherzi.in www.gherzi.com

mailto:a.sheikh@Gherzi.in

